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Be the Change! Share the Story Guidelines

What isit?

The Be the Change! Share the Story! school video contest invites student teams to
choose and execute a social or environmental project of their choice and document their
progress in a couple of short videos that will be uploaded on Quantum Shift TV between
September 2007 and March 2008. An original, entertaining video puzzle game is woven
into the contest to optimize the educational impact, allow for crosspollination of ideas,
encourage community involvement and increase visibility of the projects.

This is a chance for students to make a difference in their communities while learning
valuable lessons in social studies, sciences, and the arts. For teachers & educational
professionals, the contest offers a project-based tool that fits into their existing
curriculum. Inspired by schools already doing this, we decided to create a contest to
connect schools in the United States and Canada and create a global community where
students can connect with other students and learn more about the social and
environmental work being done by people their own age.

Why is Quantum Shift TV doing this?

Because we know that students these days are both socially aware and media-savvy.
We decided to build on their interest in social networking, web videos and games and
channel those interest to projects through which they can make a positive impact in this
world. The school setting provides an opportunity to link such projects to important
learning opportunities while engaging and empowering our youth and allowing to them
to be the change they want to see. Our goal is to inspire 5,000 teams of students to
participate in this contest, make a difference in their communities, and share their
stories with the world.

How does the contest work?

* A group of students, with a Team Leader, get together and sign up as a team.

* They pick a social or environmental project to work on and document it over the
school year in two, 2-3 minute videos.

* To make it easy for you we have teamed up with a large number of Non
Governmental Organizations (NGQO'’s) to provide you with project ideas and
educational materials. (To see full list click here.)

* The first video is about how the students selected their project, planned it and
started working on it and is to be submitted by December 15th, 2007.

* The second video, updating viewers on the execution, results and learning, is due
by March 31, 2008.

* Once a team has uploaded a video to QuantumShift TV, their project will be ranked
automatically through a social-networking system that takes into account factors
like how many times the Team’s videos are viewed and forwarded to friends, how
highly viewers rate them, and how many times they are commented on as well as
how many comments, votes and puzzles the Team members have completed.
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Who can enter?

Any student team that has a teacher or administrator as Team Leader of any public or
private school in the United States or Canada. The Team Leader will be regarded as the
official contestant and needs to register as Team Leader before being able to create the
Team. Students and their family, friends and community members can register as a
Shifter and choose to support a Team. Although the activity (viewing of videos,
completing puzzles, ...) ads to the teams points, Shifters are not regarded as
contestants.

How do | enter?

A group of students, with a teacher or administrator as their Team Leader, get together
and decide on a social or environmental project to work on and document over the
school year. The Team Leader is the person responsible for signing up your Team,
listing the active students of the Team and uploading the videos. Students sign up as
Shifters and join their school Team.

Can you explain the terms Team Leader, Shifter, Team and Group?

Team Leader: A teacher or school administrator who signs up on behalf of a group of
students, called Teams. Each student in the group is a Shifter. Team Leaders are
regarded as the official Contestants and are also responsible for uploading the video and
entering the game question plus answer that Shifters need to solve when playing the
puzzle game. A Team Leader can also identify the Shifters that are active students
involved in the execution of the project.

Shifter: A Shifter is whoever signs up to watch the contest videos and wants to play the
puzzle game. The Shifter can choose to support a specific Team. Shifters would include
students directly involved in the project, students who aren’t involved but want to
support the Team, parents, siblings, grandparents, aunts, uncles and anyone in the
community who wants to lend their support and participate in the puzzle games. All the
points a Shifter gather on the contest pages, as well on any other Quantum Shift TV
pages will be added to the Team's score. Shifters can join before the Team is created
and choose at a later date to add their support to a specific Team. Shifters can only
support one team within each Group but can change their support for a team
throughout the contest.

Team: The Team is made up of a Team Leader and the supporting Shifters. Here's how
a Team works: when a Team Leader signs up, they create a Team. Say you go to
Riverdale Elementary and are working on a project for Oxfam and have decided to call
yourselves the Riverdale Oxfam Team. Then Shifters will join that Team and all work
together to get their project in the top 25 — and beyond! When a Shifter joins a team for
the first time, all the Shifters points will be added to the Team's points. When a Shifter
changes Teams throughout the contest the new Team will receive the Shifter's points as
of the time of the change.

www.quantumshift.tv/schools 2



13rug

Group: In order to level the playing field, your team will compete in one of three
groups. Grade 1 - 6, Grade 7 - 9 or Grade 10 and up. Each Group has their own contest
pages and rankings. Each Group will have 25 Semi-Finalist, one Grand Prize Winner and
two Runners Up. Each group will receive the same prize package.

Why am | asked to answer a question when | finish watching the video?

Well, for one thing, it is another way to get points! But it also gives you a chance to
move on to the next step which is unlocking puzzle pieces. The question won't be a hard
one; it will be something you can find while watching the video — if you're paying
attention. By integrating questions and puzzles with video clips on the web, you will find
that your experience will change from being a passive viewer to an active player which
is more fun and enhances learning.

How does the puzzle game work?

During the contest, when you watch a school video you are given the option to answer a
question after the video is finished. The answer to the question lies within the contents
of the video. After you answer the question you will unlock a set number of puzzle
pieces. Once you have unlocked all the pieces of a puzzle you will then be able to put it
together with our interactive flash puzzle game. Players (Shifters and Team Leaders) will
receive points for completing a puzzle which will be added to the Team’s score. By
completing a puzzle you will also unlock the vault giving you access to a hidden video,
Once you have unlocked a hidden video, you can move on to the next puzzle.

How does the points system work?

Points are what push your team ahead in the rankings and help you get into the Top 25.
At the end of the competition the 25 Teams with the most points will move on to the
Judging Round. Every Team Leader and Shifter gathers activity points and viral points as
a member of the Quantum Shift TV community. All activity points from each individual
Shifter or Team Leader will be added to your Team’s score. The viral points, which you
will also gather on the site, will not count as part of the contest. In addition to all the
activity points of all supporters of the Team, we add the number of times someone
watches your Team'’s video right until the end.

How are the points broken down?
Early Registration Bonus Points:
These are one time only points — sign up early and get a head start!
- First 50 schools: 2,000 points
- Next 100 schools: 1,000 points
- Next 350 schools: 500 points
- Next 500 schools: 250 points

Videos Uploaded: 300 points

This is the big one! Not only does this apply to when the Team Leader uploads the
Team’s video but also every time a Shifter uploads a video on Quantum Shift TV, your
team gets 300 points! Note that every video that is uploaded on Quantum Shift TV
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passes through an editorial screening process before it its turned ‘live” and only receives
points if it meets the content and quality criteria of Quantum Shift TV.

Videos Rated: 15 points
Once you have finished watching a video, give it a rating.

Comments: 25 points
Everyone has an opinion so voice yours and get 25 points.

Videos Shared: 5 points

You get 5 points every time you share a video with your friends. To do this you just click
on the “E-mail video” link below the play bar and a pop-up box will appear to help you
out.

Forum Posts: 25 points
After the videos, the forum is where it all happens; participating in a discussion gets you
points.

Blogs: 100 points
Really have something to say? Want to tell us an inspiring or life changing story and
give us all the details? Write a blog entry about it and get points.

Videos Watched: 50 points
50 points just for watching!

Videos Solved: 25 points
Answer the question below the play bar for points — this will also unlock puzzle pieces so
you can move on to the next step, solving the puzzle.

Puzzles Solved: 125 points
Every time you solve our fun and interactive flash puzzle you get big points!

Hits Generated: 1 point

This may not sound like a lot — but that is 1 point every time someone finishes watching
you Team'’s video. The more people watch your Team’s video the higher your score. So
share your video with your friends, and get them to share it with their friends and watch
your points soar!

Earning points seems like a lot of work?

It might seem like it but trust us, it's easy! Here's an example:

You turn on your computer and login to www.Quantumshift.tv to check out the latest
school videos or any new video. This is what happens when you watch just one video:

* Watching that video gives you 50 points.

www.quantumshift.tv/schools 4



13rug

* You solved the question underneath the player bar giving you 25 points and
earning you pieces towards solving the puzzle. (This is only available for videos that
are part of a contest.)

* You loved the video and give it a rating earning you 15 points.

* You leave a comment earning you 25 points.

* You know at least 10 friends who would also want to watch that video and decide
to share it with them — that’s 5 points for each friend, earning you another 50
points.

All in all that probably took up 10 minutes of your time and earned you — and your
Team, 165 points! And that doesn’t even include inviting friends to join your Team in the
Be the Change! Share the Story! school contest, participating in a discussion in the
forum or the blog entry you planned on writing today.

How do | upload a video?

Getting your 2-3 minute video onto the site is easy. Login in and click on the little
camera on the upper right-hand side of the page (it says Upload beside it so you can't
miss it). Videos can be in the following formats: wmv, asf, mpg, avi, mp4, mov, flv. All
you need to chose your video in the “Select File” section on the Upload page and then
click “*Upload”.

What do | need to do after | upload a video?
Once your video is uploaded there are a number of steps you need to take:

* Think of a good title and keep it snappy. The title is what is going to entice viewers
to watch your video! For example: “Pensions for Pachyderms” is a lot more
interesting than “Indian, state-owned elephants allowed to retire once they reach
65-years of age” plus, it's just too long.

* Write a short description of no more than 400 characters (there is a counter below
the description box to let you know where you're at.) Make sure to spell check!

* Add up to three Take Action links. Take Action links are links to other websites and
are great for giving viewers more information about your video & topic.

* Select your channels: Primary, Secondary and Tertiary. So, say your project is
about adding solar panels to your school roof as a global warming project your
main channel could be: Global Warming Solutions, with your secondary channel
being: Green Building and your tertiary channel being Environmental Sustainability
or Alternative Energy. By giving your video three channels to be on instead of just
one, viewers will be able to find it if they click on any of those channels.

* Add your keywords. These are important because if someone comes to the website
looking for a video about solar panels they might type that into the search function
and anything with “solar panels” as a key word will come up — like your video. We
recommend including your Team name as part of the key words. Don't forget to
separate your keywords with a comma.

* Select the contest that your video is part of (if it is part of a contest).
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When are the videos due?
Round One runs from Sept. 15th, 2007 — Dec. 15th, 2007.
Round Two runs from Dec. 16th, 2007 — March 31th, 2008

What isinvolved in each contest round?

Round One Bthe Intro video: This is where you tell us about your project, how your
group came up with the idea, how you plan to implement it and what you hope to
accomplish.

Round Two Dthe Finale video: Show us how you implemented your project, tell us
what the challenges were — what worked & what didn’t, what you learned and how it
affected your community.

Who will | be competing with?
We have created three grade categories or Groups: grades 1-6, 7-9 and 10 and up. You
will only be competing with other Teams in your Group.

What@® in it for my school?

You mean besides the chance to make a difference in the world, being a leader in your
community and have fun doing it? The winning schools will receive a prize package
worth $50,000, with $10,000 for second place and $5,000 for third place.

What kinds of prizes are in the prize package?

Grand Prize Winners of each Group (grade 1-6, grade 7-9 and grade 10 - up) will each
receive $10,000 in cash, $15,000 in computer and other school material and the schools
choice of a combination of a Bob Burnquist organic garden and greenhouse, a
skateboard park, playground, jungle gym or comparable recreational facility delivered
and installed by the Action Sport Environmental Coalition. Approximate retail value of
the Grand Prize is $50,000. The Action Sport Environmental Coalition will also organize a
celebration party at the Grand Prize Winning schools with action sport athletes and a
rock band. (For exact details click here)

First Runner Up of each Group will receive, on behalf of their School the School’s choice
of an organic garden/greenhouse, skateboard ramp or playground for an approximate
retail value of $10,000.

Second Runner Up of each Group will receive, on behalf of their School, computer and
other school materials to be determined at the sole discretion of the Sponsor for an
approximate retail value of $5,000.

Who chooses the winners?

The point system will determine the 25 Semi-Finalist in each Group. The Semi-Finalists
will then be judged by an independent panel of qualified judges determining the top 3
entries per Group. The top 3 entries will then move on to the Finals. Judges will include
experts, athletes and celebrities who are active in education, social and environmental
issues — to see the list click here. Based on the judging criteria, the judges will select 3
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finalists in each Group. The public will then get their say — ranking the finalists and
determining the winners who will be announced on May 31st, 2008.

What isthe judging criteria?
Judges will score each eligible Contestant’s video based on how closely each video
meets the following weighted judging criteria:

* Community involvement (20%)

* Environmental impact (20%)

* Social impact (20%)

* Student involvement and learning (20%)
* Video story telling (20%)

What are the rules?
Here is a quick version of the rules. For the complete legal version click here.

* Any social or environmental project qualifies

* Must submit 2 short videos, maximum 3 minutes each. Anything longer than 3
minutes automatically disqualifies you.

* 1st video due by Dec. 15, 2007, 2nd video by Mar. 31, 2008

* The 25 Teams with the highest points per Group will be chosen as semi-finalists
April 30, 2008.

* QOur panel of Judges will choose the 3 finalists per Group in each category by May
15, 2008

* Public votes between May 24 till May 30, 2008 to determine the Winner, first
runner-up and second runner-up in each Group to be announced May 31, 2008

So who signs up the school Team?
That would be the teacher or educational professional overseeing the project. This
person is called the Team Leader.

Can schools have more than one Team?

Absolutely! Getting more than one team to compete in the school might be good in
order to get some healthy competition within school grounds. It might also get more
students and members of the community engaged since a variety of topics will appeal to
the interest of a larger number of people (i.e. an environmental project and a social
project).

Can Shifters support more than one Team?

Yes, but Shifters can only support one Team per Group. For example, Grace is in grade
10 but her little sister Emily is in grade 7 and they are both working on a project. Both
Grace and Emily are trying to get as many family members involved in supporting their
project as possible and since they are in different contest Groups (7-9 and 10 & up)
their friends can support both projects. However, if both sisters were working on
separate projects for the 10 & up category family, friends & community members will
have to decide which Team to support.
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As a Shifter can | change Teams during the contest?

Yes you can. However, when you join a Team the game points you start collecting go to
that Team. If you decide you want to lend your support to another Team your previous
points will stay with the Team you belonged to when you where gathering them and you
will be reset to zero. Once you join your new Team all new points will go to support
them.

Can we use an already existing project?

Yes! If your school has already decided to take on a social or environmental project this
year there is no reason why you could not document it in two, 2-3 minute videos and
participate in the contest. If your school worked on a project last year and is continuing
their work this year you will have to document this year’s work and not just tell us about
a project that has already been completed.

How do | find an appropriate project?

To make life easy for you we have teamed up with a number of Non-Governmental
Organizations (NGOs) like Unicef and Free the Children who are providing projects
schools can choose to execute for this contest. In addition they also provide educational
materials to help you link your project to the curriculum. Not only are they a good place
to start — they are a great base of support for your project. Click here to access the
project list and here to get access to the educational materials.

How does this contest relate to our curriculum?

Most projects will incorporate many areas of the curriculum: research & history = Social
Studies; writing & editing = Language Arts; fundraising = Math; creating posters = Art;
public speaking, learning about new technologies, the list is endless. We have provided
a list of educational materials to help you in that regard. Click here to access the
educational resource list.

What if we don® know how to produce and edit a video?

Don't worry! For schools that may not have cameras and editing software, or would like
assistance from more experienced filmmakers, we provide a wealth of links to resources
including university journalism programs, community media centers and non-profit
organizations that give equipment and training to schools and youth media makers,
especially in underserved communities. To level the playing field school teams are also
allowed to engage a community member or journalism student as a mentor with regards
to the production of the video. We are also reaching out to journalism schools with that
request and you can find a list of such resources www.quantumshift.tv/schools.

Does the size of the school or project increase our chances for winning?

No. We aren't looking for fancy showmanship here. You might take on a really big
project but execute it very poorly which means that the judges would likely not rank the
project near the top. On the other hand, you might have a smaller project, executed
perfectly while you involved a large community, which would get great judging marks.
The aspect of community involvement is key to make it in the top 25. The more people
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you can engage to support your team, the faster your rankings will go up. So each team
of students has the same challenge there. Sometimes smaller schools or communities
are easier to engage. Cost is not a factor. An outreach campaign for Fair Trade products
would be low cost and could have just as big an impact as building a school in Africa. If
you look at the judging criteria a variety of aspects are taken into account in selecting
the finalists. You do not need a fancy camera, most camcorders these days produce
decent video quality and there will likely be someone in the community that has such a
camera. In the end it is project execution, community impact and story telling that is
important — not whether you spent the most money and made the highest quality video.
We are looking in the first place to be inspired, remember that before relying on flashy
theatrics.

I @n not a student or ateacher, can | still participate in this contest?

While you cannot be a contestant, you can join as a Shifter, view the contest videos and
play the puzzle game. In addition you can choose to support a specific Team — even if
you don’t know anyone directly involved. When you do so all your activity points you
generate as a member of the Quantum Shift TV community will be accumulated by the
Team which will help the Team to improve their ranking and potentially reach the Semi-
Finals.

Do | have to be aresident of the U.S. or Canada to participate?

Every Team Leader needs to be a resident of the U.S. or Canada. However, anyone in
the world can join as a Shifter, play along and gather points for their Team.

www.quantumshift.tv/schools 9



